
MDP Alliance PE President-Elect AG Assistant Governor PE Partner: Do you encourage and have programs for spouses?
Evanston, IL Legend PN President-Nominee TE Treasurer-Elect PN: Do you encourage and have programs for PNs or VPs?
July 17-18, 2009 SE Secretary-Elect * Not an Alliance Member Yet AG: Do you encourage and have programs for AGs?

SE: Do you encourage and have programs for SEs?
Clubs 2009 2009 PE President 2009 2009 2009 By Participant

Event Districts Origin Served Attnd PE Qty Partner Nominee PN Qty Secretary Sec Qty AG AG Qty Budget Registration Process By District Fees & What's Included

All Ohio 5 1981 281 350 200 N 0 N Y 0 75,000 Online, Postal, Fax, Confirmation Letter P $190 PE: 2 dinners, 1 lunch & 1 breakfast, a break

Arizona 3 1992 136 354 69 Y 25 Y 49 N 84,837 On-line and by postal mail, confirmation letter P $245: meals/all materials; $150 guest, meals/all materials

Carolinas' 7 1986 348 587 334 Y 111 N Y 70 200,000 On-line w/confirmation email, postal mail w/confirmation letter P $375 All meals, single lodging, materials.  Options to Share Lodging or No Lodging.

Chesapeake 4 2006 223 254 158 N N N 73,000 On-line and by postal mail P $395 private rm, food, materials; $345 share rm, food, materials, $300 food materials

Empire State 4 204 255 173 N N Y 40 45,000 By District D $60 Registration, $110 for food, Rooms on their own

Far West 9 1979 458 600 420 N N N 300,000 On-line with confirmation P $380 shared room, meals, materials

Florida 8 2004 404 653 388 Y 0 N Y 60 135,000 On-line and by postal mail by each District P $190 participant, 2 lunches, 1 dinner, 1 breakfast, PE notebook. spouse $160 incld meals

Great Lakes 6 1990 311 439 269 Y 0 N Y 54 102,805 On-Line D Food and program supplies and services--hotel separate

Greater NY / Bermuda 3 2009 118

Heartland 4 1996 156 269 125 N Y 43 N Fax or regular mail. P $70: Materials/four meals.  Lodging is addl attendee's expense

High Country 5 1979 251 500 220 Y 75 N Y 55 175,000 On-line only P $399 - Two night hotel (shared); five meals; materials; partners for $234

Hoosier 2 2009 80 109 76 N N Y 20 16,000 (3) meals, (2) breaks, binder & materials

Land of Lincoln 4 2006 215 311 N N N 59,725 By postal mail P PE's $150 Meals & Material; Others $125 Meals & Materials

Lone Star 9 1987 505 800 425 Y 66 N Y 41 185,000 On-line P PEs-$275; Spouse $200; Others $190-All printed material-curriculum , tote bags, 6 meals & br

Mexico 9 2000 575

Mid-America 4 2005 190 330 160 N N N 48,000 Fill out form on-line, printed off and send to District D $175 includes meals and all printed material, $100 includes meals does not include

Mid-Atlantic 5 2003 249 350 260 N N Y 20 80,000 On-line, By district D About $225 -meals and materials for 2 days

Mid-Northeast 5 1998 214 357 186 N N Y 33 On-line, Postal P $272.62 per person - Room (one night) 5 meals & Breaks

Mid-South 6 2005 333 404 280 N N Y 66 80,000 Postal mail, form on website and emailed by DGEs who follow-up. D $150 per PE $75 per AG Meals, Packet of materials,

Old Man River * 3 140

North Central 4 2009 243 300 160 Y 45 Y 30 Lodging, Meals, Social, Materials

Northeast 8 1989 425 600 450 Y 45 N Y 80 125,000 On-line, C-Vent, by electronic invitation P $240 - Meals & materials (no lodging)

Northern Illinois 3 2009 184

Pacific Northwest 9 1983 446 745 524 N N Y 97 245,000 Registration on line P $515 food, hotel and seminar

Peach State 3 2003 202

Show Me 3 1977 162 360 138 N Y 75 N 54,000 Fax, postal mail P $145 for PE includes meals and materials

So. California / Nevada 7 1977 380 662 382 N N 311,468 P 495 for Room Fri and Sat, Meals Fri lunch to Sun Breakfast

Upper Midwest 3 1988 159 165 94 Y 18 N Y 20 Bill each district for $225/club & attendee pays hotel $95/night P $225 registration and meals

West Virginia 2 2005 58

Western Pennsylvania 3 1992 135

Totals 150 55,867 7,785 9,754 5,491 385 167 686 2,394,835
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District Trainer Role Strengths Continued Improvement Needed

Active prior to actual meeting Committee and facilitator training Making plans further in advance

Planned all training sessions and used RLI graduates and AGs to facilitate. Three districts, PE, PN, Secretary, Treasurer Facility

District break-out if requested Continuity of planning team, 95% PEs attend Discussion Leaders

Work with PETS Chair on plenary, breakouts, facilitators Small breakouts (20 or less), excellent speakers, idea exchanges, dist cross fertilization Facilitators, web site, centrilized on-line registrations

Plan the breakout sessions as well as the topics for the general sessions Good general program and good district breakout sessions. Well accepted speakers. 100% attendance by all clubs

None at this time - can work as Sgt at Arms Ppening program -strong instruction

As instructed by each districts DGE in breakout sessions Speakers, discussion leaders District breakouts, curriculum being updated

Support District sessions--ancillary PETS support Excellent programs, speakers, organization Centralize curriculum--trained presenters/facilitators

Three 105-minute break-outs; two FRI, one  SAT Trainers; attract effective RI/TRF reps.; location Attendance overall; primarily among SEs and TEs

On committee; may be facilitator, but not necessarily DGEs are responsible for the event (with admin support from a standing committee) Quality of district breakouts (managed by DGE) is inconsistent

Committee Member Speakers, Synergy Strengthen leadership & organization, fresh ideas

Handled District Breakout sessions PE's meet other PE's; Hear great speakers & Training More Training

Only if PDG & selected as Discussion Leader Continuity-7-yr overlap of leadership--preparation of future Op Chairs Increase # of PE attendance

Helps DGE and Program Chair prepare the overall program Facilitator training Quicker response from RI regarding attendees and total evaluations

May be facilitators, help in district sessions Enthusiasm, most PEs attend, excellent facilitators and speakers, quality leadership Get 100% PEs to attend, have more facilitators so each one need not lead so many sessions

Planning Comm Memb, , facilitator, other specific assignments Top notch speakers, strong facilitators Refine the registration process

None specific Request DGEs to involve them in planning and executing DG sessions Executive Committee, Program, Training team, Attendance, Cost, District Participation Uniform commitment/participation across districts, continuity of sponsorships, attendance

Preparing agenda, presenting, coordinating Unknown, this first time for all four districts Planning to go electronic data and materials

Varies by district. Determined by the DGE Pparticipation, Programs, Collaboration Facilities - We need two hotels, no expansion room

Works with the PETS Curriculum Chair Motivation More Case Study Workshops

Facilitator for PETS training Sessions Great Callaboration between Districts Better PE attendance, Improved PETS curiculumn

As assigned by each District for the DGE session of 2 1/2 hours Consistent information, Great Speakers, Enthusiasm Better PE - Presenter interaction

Training AG's and to help plan break out sessions Excellent team work by PETS Council We would like to add surrounding districts to our PETS
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